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Learning Objectives: 

 Compare and contrast Brief Motivational 
Interventions (BMI) with key constructs of Lasallian 
educational pedagogy. 

 Understand Stages of Change Theory 

 Understand the principles of BMI 

 Explain the merits of using BMI strategies within a 
Lasallian educational ministry 

 Demonstrate an understanding of how to integrate 
the tenets of BMI with a Lasallian perspective 



“At-risk” student behaviors: 

alcohol and other drug use and 
distribution 

hyper sexuality  

gambling 

 excessive social media usage 

 relationship issues 

violence 

delinquent behaviors 

others  



Comparison of Principles 
Lasallian Pedagogy Motivational Interviewing 

Authentic love for students Unconditional Positive Regard 

Appropriate to the needs of students Stages of Change 

Holistic (social, academic and spiritual) Decisional Balance 

Touching the hearts  Express Empathy 

Practical Harm Reduction 

Virtue of Gravity Non-judgmental 

Virtue of Silence Active Listening 

Virtue of Humility Self-Efficacy 

Virtue of Patience  Stages of Change 

Virtue of Reserve Roll with Resistance 

Virtue of Vigilance Feedback 



Motivational Interviewing 
 Approach advanced by William Miller and Stephen Rollnick 

 Designed to “help clients build commitment and reach a 
decision to change”. 

 Draws on strategies from client-centered counseling, cognitive 
therapy, systems theory and the social psychology of persuasion. 

 Evaluation results indicate it as a Tier 1 Model of Effectiveness 
with college and high school students specifically with regard to 
reducing alcohol related behaviors/consequences but there is 
evidence of it working with other issues that require behavior 
change (medicine compliance, disordered eating, gambling, etc). 



No 

Problems 
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Prevention 

Brief Intervention 
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Mild 
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Moderate 

Problems 
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Problems 

Thresholds for Action 

Spectrum of Intervention Responses 



Discrepancy Between Perception & Harm 
% Self-Reported Consequences Related to 

Drinking* 

 

50.0% Neglected their responsibilities 

47.8% Missed a day (or part of a day) of school or work 

41.7% Not able to do homework or study for a test 

40.0% Got into fights, acted bad, or did mean things 

39.2% Felt they needed more alcohol ... to get same effect 

38.9% Caused shame or embarrassment to someone 

36.8% Had a fight, argument or bad feelings with a friend 

36.6% Drove shortly after having more than two drinks 

36.3% Had blackouts 

33.7% Noticed a change in personality 

29.8% Passed out 

24.2% Missed out on things. . .spent too much on alcohol 

21.9% Drove shortly after drinking more than four drinks 

16.2% Went to work or school high or drunk 

 

Only 16%  
of the  

students  
surveyed felt 
they had an 

alcohol-
related 

problem…  

Source: 
Addictive Behaviors Research 
Center 
 
*RAPI item endorsement for 
the past 90 days  

(RAPI = Rutgers Alcohol 
Problems Inventory) 

 





   
Defining Student Motivation 

   “Motivation can be understood not as 
something that one has, but rather as 
something one does. It involves 
recognizing a problem, searching for 
a way to change, and then beginning 
and sticking with that change 
strategy. There are, it turns out, many 
ways to help people move toward 
such recognition and action.”   

     William R. Miller 

 



Student Motivation is  Influenced by a 

Caregiver’s Style  
1. More important than client characteristics 

2. Good interpersonal skills are more 
important than professional training and/or 
experience for positive client outcomes 

3. Establishing rapport is a key to effective 
Brief Interventions for college students 

√ Respect 

√ Affirmation 

√ Empathy 

Norcross, J. C. (Ed.). (2011). Psychotherapy relationships that work (2nd ed.).  

New York: Oxford University Press.  



One of a Caregiver’s Tasks is to                 
Enhance Student Motivation 

1. Change is the responsibility of the student. 

2. Enhancing motivation to change is a task of the 
caregiver. 

3. Caregivers must observe and identify a 
student’s stage of change for optimal 
motivational enhancement 



 

Stages of Change in Students  
1. Precontemplation 

2. Contemplation 

3. Preparation (a.k.a. Determination) 

4. Action 

5. Maintenance 

6. Relapse 

7. Recycling or Termination? 

 
Prochaska , Norcross & DiClemente, 1992 



The Wheel of Change 

•    

CONTEMPLATION 

RELAPSE 

MAINTENANCE 

ACTION 

PREPARATION 

Permanent  

Exit? 

Precontemplation 



Precontemplative Students 

“I don’t have any problems with….” 

Defensive Styles 

1. Reluctant 

2. Resigned 

3. Rationalizing 

4. Rebellious 

5. Reveling 

 

 

Prochaska & DiClemente, 1992 



Strategies for Motivating Students in the 
Precontemplation Stage 

Establish rapport and 
ask permission to 
address topic of change 

Build trust 

Elicit, listen to and 
acknowledge aspects of 
behavior the student 
enjoys  

Create doubt/evoke 
concern  

Obtain student’s 
perceptions of their 
habits 

Offer factual information 
about risks & harm 

Examine discrepancies 
between student’s and 
other’s perceptions of 
their behaviors 

Express concern 



Contemplative Students 

“Maybe I should change ……?” 

1. Increased problem recognition 

2. More distressed or troubled about the behavior 

3. Ambivalent about changing habits 

4. Weighing the Pros and Cons of change 

5. Decisional Balance Exercise useful 

Prochaska & DiClemente, 1992 



Strategies for Motivating Students in the 
Contemplation Stage 
• Help tip the balance toward change 

• Evoke reasons to change from the student 

• Highlight the risks of NOT changing 

• Strengthen the student’s self-efficacy for 
being able to change his or her pattern of 
choices/behaviors 

 



1. Increased commitment 

2. Ready to make choices 

3. Sharing plans for change        

4. Change becomes a priority 

Preparation Stage Students 

“How can I change my ….. habits.” 

Prochaska & DiClemente, 1992 



Strategies for Motivating Students in the 
Preparation Stage 

• Help the student determine the best course of 
action 

• Provide information and resources for the 
student 

• Assist the student in brainstorming 

• Assist the student in problem solving 



Action Stage Students 

1. Change strategies are chosen and pursued 

2. Active modification of behavior, 
 thoughts, feelings, and the environment 

3. Treatment and/or self-help 

4. Persistence and completion or drop out? 

“I’m giving it a try and doing my best.” 

Prochaska & DiClemente, 1992 



Strategies for Motivating Students in the 
Action Stage 

• Help the student take steps toward change 

• Provide encouragement to the student 

• Assist in knowledge gathering by the 
student 

• Foster coping skills acquisition by the 
student 



Maintenance Stage Students 

1. Attempting to sustain new attitudes and 
habits 

2. Working to prevent relapse 

3. Watching out for risky people, places, 
things, thoughts and feelings 

4. Taking personal responsibility and credit 
for changing 

5. Moving toward a more balanced lifestyle 

“It’s working for me and I’m going to stick with it.” 

Prochaska & DiClemente, 1992 



Strategies for Motivating Students in 
Maintenance Stage 

• Help the student prevent relapse 

• Help the student identify and implement   
effective relapse prevention strategies 

• Help the student create a more balanced 
lifestyle 



Strategies for Motivating Students in 
Relapse Stage 

1. Help the student not to become stuck or 
demoralized because of a relapse episode 

2. Help the student debrief the relapse 
episode(s) and identify its predictable and 
controllable causes to improve future 
coping 

3. Help the student renew the processes of 
change by starting a new cycle 



“Phasing” Interventions by a Student’s 

Stage of Change 

“Doing the right thing at the right time” 
 

1. Students respond to brief interventions according 
to their stage of change 

2. Strategies that are “out-of-phase” increase a 
student’s resistance leading him or her to move 
back to an earlier stage of change 



ACTIVITY 1 

 

Identifying Student Stage of Change Quiz 



What is Motivational Interviewing? 

• “Motivational Interviewing is a client-
centered, yet directive method of 
exploring and resolving student’s 
ambivalence about change by eliciting 
the student’s own intrinsic 
motivation” 

 Paraphrase of a definition by William R. Miller 

 

 



Principles of  Motivational Interviewing 

1. Express Empathy 

2. Develop Discrepancy 

3. Avoid Argumentation 

4. Roll With Resistance  

5. Support Self-Efficacy 



Motivational Interviewing Strategies 

1. Affirming the student 

2. Eliciting Self-Motivational Statements       
(Change Talk) 

3. Asking Open-Ended Questions 

4. Using Reflective Listening 

5. Summarizing  



Affirming the Student 

Affirmations: 

1. Strengthen the relationship 

2. Reinforce effort and self-motivational 
statements 

3. Enhance the student’s self-efficacy 

4. Enhance the student’s self-esteem 



Eliciting Change Talk from Students 

Elicit Self-Motivational statements that: 

1. Demonstrate Problem Recognition 

2. Express Concern about the Problem 

3. Show an Intention to Change 

4. Reflect Optimism about Changing 

 
 



Asking Open-Ended Questions 

Open-ended questions have several purposes: 

1. To gather information from students 

2. To understand a student’s condition 

3. To motivate students to pursue a specific issue 
or subject matter 

4. To reduce a student’s confusion and increase 
clarity of thought or feeling about an issue or 
topic 

 



Examples of Open-ended Questions 

1. “Tell me about any concerns you have had 
about your choices related to ….?” 

2. “What do you think you need to change 
about the choices you have been making?” 

3. “What are some of the problems you might 
encounter if you continue to do….in the next 

few weeks?”  



Reflective Listening 

1. Attend carefully to what the student says 

2. Formulate in your mind the meaning 
conveyed by the student’s communication 

3. Reflect your understanding of the meaning 
back to the student, modified strategically 

4. Check the accuracy of your understanding 



Levels of Reflective Listening 

1. Repeating exactly what the student said 

2. Rephrasing what the student said with some 
modification of wording 

3. Paraphrasing what the student said in your own 
words or metaphors 

4. Reflecting emotions and meaning implied by 
what the student said, but not explicitly stated in 
the student’s own words 



Optimal Reflective Listening 
Suspends… 

1. Advice 

2. Agreement or disagreement 

3. Suggestions 

4. Teaching 

5. Warning 

6. Questioning 



Summarizing 

1. Summarize periodically within the 
conversation and add a summary statement 
at the end 

2. Strategically repeat a student’s self-
motivational statements 

3. Include reluctance/resistance in the 
summary 

4. Reflect optimism for student self-change 

 



Identifying Student Resistance  
Four Categories of Student Resistance 

1. Arguing: challenging, discounting, hostility 

2. Interrupting: talking over, cutting off, 
defensive manner 

3. Denying: blaming, disagreeing, excusing, 
claiming impunity, minimizing, pessimism, 
reluctance, unwillingness to change 

4. Ignoring: inattention, no reply, inaudible reply, 
sidetracking 



Ineffective Responses to Resistance 

1. Arguing, disagreeing, challenging 

2.  Judging, criticizing, blaming 

3.  Warning of negative consequences 

4.  Seeking to persuade with logic or evidence 

5.  Interpreting or analyzing 

6.  Confronting with authority 

7.  Sarcasm or incredulity 

8. “Never meet resistance head-on” 



DEMONSTRATION  

Motivational Interviewing with a Student 



Practice 

Motivational Interviewing with a Student 



Discussion of roles of participants in 
invoking change talk 

 

• Examples of successful conversations 
• Questions/challenges to invoking change talk 
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