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Goals of Lasallian Ministries 
Regional Education Board Subcommittee 

(2005) 
 
 

NOTE: A group from across the United States-Toronto Region gathered in 2004 at the 
request of the Regional Education Board (REB) to review the 1985 document 
Characteristics of Lasallian Schools and to pursue a revision of the document.  The group 
completed its work in 2005 and presented it to the REB.  The REB accepted the 
document but chose not to pursue the adoption of the document as the “definitive list” 
of Lasallian characteristics for all Lasallian ministries in the Region.  Rather, it was 
accepted as another document to reference when a ministry or group of ministries or 
District is considering the question, “Who are we as a Lasallian ministry?”     
 
 
Preface 
In creative fidelity to the charism of our Founder, St. John Baptist de La Salle and to our 
mission to provide a human and Christian education to the young, especially the poor, 
according to the ministry entrusted to us by the Church: The Lasallian Ministries of the 
U.S./Toronto Region respond to the needs of those entrusted to our care. While the 
nature of these ministries may vary across the region and evolve in response to the 
signs of the times, they possess the following general goals. 
 

 The purpose of this Institute is to give a human and Christian education to the young, especially the 
poor, according to the ministry which the Church has entrusted to it. John Baptist de La Salle gave a 
new meaning to the school by making it accessible to the poor and offering it to all as a sign of the 
Kingdom and as a means of salvation. (Rule, Art. 3) 

 The Brothers establish school and cooperate in creating educational communities inspired by the vision 
of St. John Baptist de La Salle  (Rule, Art.13) 
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1) We instill Gospel values. 
 

 These institutions are characterized by the determination to make the means of salvation available to 
young people through a quality education and by an explicit proclamation of Jesus Christ. (Rule, Art. 13) 

 
Therefore, we: 

• Establish and review institution policies and culture in light of Christian 
principles. 

• Instill in the students of all our institutions a sense of caring and love for all 
persons rooted in the Christian belief that all persons are made in the image 
and likeness of God. 

• Create programs that prepare members of our community to be of service to 
others and to be responsible 

• stewards of our world. 
• Witness to the example of Jesus Christ and the heritage of the Church. 
• Promote personal and communal spiritual growth and reflection. 
• Provide students and clients opportunities for decision- making in light of 

Gospel values. 
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2) We are animated by and foster a spirit of faith and zeal 
 
 That which is of the utmost importance, and to which the greatest attention should be given in an 

Institute is that all who compose it possess the spirit peculiar to it. … The spirit of this Institute is first, a 
spirit of faith, which should induce those who compose it not to look upon anything but with the eyes of 
faith, not to do anything but in view of God, and to attribute all to God… Secondly, the spirit of their 
Institute consists in an ardent zeal for the instruction of children… In order to enter into this spirit, the 
Brothers of the Society shall strive by prayer, instruction, and by their vigilance and good conduct in 
school, to procure the salvation of the children confided to their care, bringing them up in piety and in a 
truly Christian spirit, that is, according to the rules and maxims of the Gospel. (Rule of 1718, Chapter 2)  

 Recognize Jesus beneath the poor rags of the children whom you have to instruct. Adore him in them. 
Love poverty and honor the poor after the example of the Magi, for poverty should be dear to you who 
are responsible for the instruction of the poor. May faith lead you to do this with affection and zeal, 
because these children are the members of Jesus Christ. (Med, 96.3) 

 Are we attentive to the inspirations we receive from God? Are we as quick to follow them as these holy 
Magi were in letting themselves be led by the star which guided them? Frequently the salvation and 
happiness of a soul depend on this prompt fidelity to grace.. (Med. 96.1) 

 Because you have to prepare the hearts of others for the coming of Jesus Christ, you must first of all 
dispose your own hearts to be entirely filled with zeal, in order to render your words effective in those 
whom you instruct. (Med, 2.2) 

 You have been called just as the holy apostles were to make God known, and you need great zeal for 
this. (Med 78.2) 

 Jesus Christ has called you to fulfill his ministry and to teach the poor. Are you as faithful to God's voice 
as was Saint Paul? Do you correspond as promptly as he did to all the movements of grace? Are you as 
zealous as he was to fulfill the duties of your work?  Do you say with Saint Paul, Lord, what do you want 
me to do? And are you as prompt to do everything that you learn about what it is that God asks of 
you.(Med, 99.2) 

 {Meditation 139 is all about Saint Peter and his faith.] 
 [Meditation 140 is all about Saint Paul and his zeal.] 
 In your work you should unite zeal for the good of the Church with zeal for the good of the state of 

which your disciples are beginning to be, and one day should be, perfect members. (Med, 160.3) 
 You are in a work that requires much zeal, but this zeal would be of little use if it did not have its proper 

effect; this, however, it cannot have unless it is a product of the love of God living in you. (Med, 171.2) 
 

Therefore, we: 
 
• Recognize the presence of God and respond accordingly in all our actions. 
•  Understand our life and work as a calling and ministry, and deepen that 

through our ongoing formation. 
• Commit ourselves wholeheartedly to our ministry with compassion and care 

and give special attention to those who are most in need. 
• See all things through the eyes of faith and act with a realization that what we 

do is God’s work. 
• Appreciate our specific vocation as lay persons in the Church and promote that 

vocation as an authentic way to be of service to the Kingdom of God. 
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3) We exercise a preferential option for the poor. 

 
 
 As a community, they [the Brothers] become increasingly conscious of the reasons for the poverty that 

surrounds them and so become earnestly involved in the promotion of justice and human dignity 
through the educational service they provide…This concern of the Brothers for the poor serves also to 
motivate their activities when they deal with people in a more favorable social environment.  (Rule, Art. 
14) 

 The orientation by preference of the Institute towards the education of the poor does not exclude the 
brothers from involvement with other social classes. ... it is important that they nonetheless be 
identified with concern for the poor... (Declaration, 32) 

 The Brothers have always in view the promotion of justice in the light of the gospel and either the direct 
or indirect service of the poor as the preferred aspect of their ministry of education. They work directly 
for the poor by providing an education for the economically deprived, victims of social injustice, 
delinquents, and those neglected by the rest of society. When the Brothers work with students from 
families that are more or less well off, they teach them their duties and responsibilities with regard to 
social justice and charity towards everyone. The Brothers give special attention to their students who 
have difficulties at school, at home, or problems adjusting to society. (Rule, Art. 40) 

  The service of the poor through education is a work of preference for us as Brothers of the Christian 
Schools. . . the apostolate with the poor is an integral part of the finality of the Institute.  (Declaration, 
28) 

  Every level of authority, then, every dialogue and decision in the Institute, must be in harmony with this 
orientation, so that all our plans and work will show in deed and in truth our ‘return to the poor.’  
(Declaration, 34.4) 

  Associated for the educational service of the poor as the Lasallian response to the challenges of the 21st 
century.  (Central theme of the 43rd General Chapter – 2000) 

 
Therefore, we: 
 

• Provide programs specifically designed to meet the needs of the economically 
deprived, the victims of social injustice, and those neglected by the rest of 
society. 

• Actively seek and welcome students and staff from diverse economic, religious, 
academic, racial, and ethnic backgrounds. 

• Provide specialized programs within our institutions for those most in need 
economically, academically, and emotionally. 

• Advocate on behalf of the poor and marginalized in our society, specifically by 
graduating students acutely aware of social justice issues and committed to 
creating a more fair, just, and equitable society. 
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4) We develop and maintain diverse programs meeting 
recognized standards of excellence. 

 
 The educational policies of Lasallian institutions are centered on the young, adapted to the times in 

which they live, and designed to prepare them to take their place in society. (Rule, Art. 13) 
 There is also need for both individual and community effort, based on creative study, to discover new 

and adapted forms of education to meet the needs of those among the poor who are most neglected. 
(Declaration, 33.1)  

 Lasallian schools are characterized by quality education, a truly professional spirit and genuine service 
to students and society.  (Declaration, 45.2) 

 The school imparts to students more than mere book knowledge, emphasizing instead the development 
of the powers of observation, imagination, reasoning and discrimination.  (Declaration, 45.3) 

 The Christian school endeavors through its program of instruction to prepare its students for their 
professional life, for marriage and its responsibilities, for service to society and the Church. 
(Declaration, 47.3) 

 
Therefore, we: 
 

• Focus on needs that are relevant to the evolving social context of the specific 
ministry. 

• Design programs addressing the developmental needs of the whole person. 
• Adjust our programs to reflect the range of learner and client needs. 
• Provide ongoing professional development to faculty and staff. 
• Reflect critically, collaboratively, and strategically on our programs’ 

effectiveness. 
• Manage in a fashion that is mission driven and accountable, professionally, 

ethically, and fiscally. 
• Involve our programs with relevant professional and regulatory processes of 

accreditation. 
 

============================================ 
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5) We create and sustain respectful human relationships 
in community. 
 

 
 The school will be a living community where young people, coming from different social and family 

backgrounds, educate one another by mutual understanding and respect, openness of mind in dialogue, 
acceptance of the uniqueness and limitations of each, growth in the spirit of service, and the practice of 
justice and fraternal charity. (Declaration, 46.2) 

  The school will be molded into community only through a faculty rich in the diversity and the unity of 
its members.  (Declaration, 46.3) 

 Characteristics which will allow us to identify a work as Lasallian in respect to the educational service of 
the poor: 

 adopting an educational program on justice and solidarity which will give a specific direction to the 
activities undertaken, to the experiences proposed to the young people, and to the kind of relationships 
that are built up; 

 thinking of ways (facilities, and pedagogical strategies) to make these centers accessible and effective 
for young people in difficulty;creating ways so that poor youth and their families feel welcome and at 
ease in our institutions.  (43rd General Chapter, 12) 

 
 
Therefore, we: 
 

• Promote a collegial style of governance, administration, and decision-making. 
• Associate parents, students, alumni, and friends with the Lasallian family. 
• Expect the ongoing formation and sustenance of vital educational communities 

of faith. 
• Recognize the pivotal role of relationships among students, among staff 

members, and between staff and students. 
• Value politeness, good social skills, and respectful human behavior. 
• Treat each person as a unique individual created in the image of God. 
• Recognize the transformative power of personal example and the educative 

power of modeling values. 
• Promote collaboration, mutual support, and an approach of accompaniment. 
• Work together with others locally and in association with others in the region 

and around the world. 
• Are aware of our involvement with the local and the larger Church. 
• Are united in a common vision that is the foundation of our relationships. 
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