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Breakout Session Descriptions 
Please review the breakout session descriptions listed under Breakout Session I (#s 1 – 8) and indicate the number that corresponds with your top two choices in the space provided on the Conference Registration Form.  Some of the most popular sessions will be repeated on Tuesday during Breakout Session II, along with the three offerings (#s 9, 10, and 11) listed below.  Sessions that generate little or no interest may be dropped.

Breakout Session I – Monday, February 22, 2010 at 1:30 p.m. 
1. A Powerful Merit Based Pay System for Teachers Based On Skill

Greg Schmitz, Director of Curriculum and Instruction, De La Salle High School, Concord, CA

A new compensation program has had a significant impact on delivery of De La Salle High School's mission to love, instruct and guide students. The school has created a merit-based teacher salary program intended to place emphasis on quality of instruction over tenure with the school. De La Salle assigns teachers to salary levels based on their record of teaching skill competencies and campus involvement that fosters the philosophy of St. John Baptist de La Salle.
2. Admissions: Critical Link to the Future

Mr. Chris Bengel, Director of Admissions, Calvert Hall College High School, Baltimore, MD

How to get 300 freshmen in your building! Presenter will focus on the admissions process from start to finish, including the effective blending of shadow days, open house, publications, mailings, resources and more. Attendees will be encouraged to share any best practices.

3. Preparing Students for the 21st Century

Ms. Donna Kiel, St. Joseph High School, Westchester, IL

As Lasallian schools, we are committed to providing quality education for all students. To meet the needs of these students, it is encumbant on us to ensure that ALL students have equal access to the tools and resources needed to become individuals who can effectively engage in a digital world. Providing access to technology is critical for this type of preparation. A one to one laptop program is an effective means of providing students with a quality education which answers student needs and prepares them for the 21st century.
4. Student…Hacker…or Your Most Cutting Edge Network Administrator?

Mr. Peter Sigmund, Chief Information Officer, La Salle College High School, Wyndmoor, PA

La Salle College High School is the only Microsoft IT Academy in the state of Pennsylvania which is also a high school. La Salle’s technology consists of Windows Server 2008 R2 Enterprise, Windows 7 Professional – all in a highly virtualized environment. This technology is the best and most current available anywhere. The twist? A team of students run it!
5. A Governing Board Self-Study Using the Goals of Lasallian Ministry

Mr. Patrick Pastoors, Board Member, Totino Grace High School, Fridley, MN

Using the goals of Lasallian Ministry, a governing board will engage in a process of self-assessment so the members may clearly understand, articulate, and intentionally reflect the Catholic identity, Lasallian tradition, and mission of the school, while practicing the principals of good board governance.

6. Living in Christ: A Lasallian Response to the Curriculum Framework

Steven McGlaun, Senior Editor for High School Resources, Saint Mary’s Press, Winona, MN

The USCCB has created a curriculum framework for the development of high school catechetical materials that publishers and schools are being asked to follow. This workshop will provide an overview of the framework and explore how Saint Mary's Press, grounded in the Lasallian tradition, is responding through Living in Christ, our new high school curriculum. This workshop will highlight the curriculum and show how it addresses the requirements of the framework and responds to the learning needs of students and instructional needs of teachers.
7. “An Apple a Day…” – Financing the Mission

Mr. Tim McGree, President, La Salle High School, Yakima, WA

Mr. Bud Hollingbery, Board Member, La Salle High School, Yakima, WA

The world’s finest apples can help fund your mission. We'll bring world class Washington State "Jazz" apples to your school's doorstep...you offer them to your community!  Participants will learn how this program can bring tens of thousands of dollars to provide financial support to deserving students.

8. Mission-Based Governance or What do you mean I am not involved in the day-to-day operations of the school?
Mr. Mark DeMarco, President, De La Salle High School, Concord, CA

Mr. Robert Jordan, President, Justin-Siena High School, Napa, CA
Does your governing board understand the difference between governance and management?  Do they understand their role versus that of the President or Principal?  Does your board hold itself as well as the school accountable for success?  The San Francisco and New Orleans-Santa Fe Districts have invested time and resources in building the capacity of governing boards for their secondary schools.  Utilizing John Carver’s Policy Governance model, the Brothers and Partners have trained hundreds of board members to view their board service as a ministry of the Church and have taught them the key essentials of mission-based governance.  This workshop will explore Policy Governance and the practical application of how a Lasallian school board can effectively govern based on their mission. In this workshop you will see why and how this investment has paid off for Lasallian boards and school administrators in these two Districts.   
 Breakout Session II – Tuesday, February 23, 2010 at 1:30 p.m. 

9. Successful Fundraising or Income Generation Programs That Can Be Duplicated at a Variety of Lasallian Schools

Mr. George C. Ruotolo Jr., Chairman and CEO, Ruotolo Associates Inc., Cresskill, NJ

I will take the group through a 75-minute exercise which will attempt to be germane and relevant to the individual situation being confronted by each school. It is our hope that we will be able to generate some baseline data from the institution that will participate in the conference and discuss and develop strategies and next steps that should be employed by the schools over the next 6 to 12 months.
10. Using Data to Answer the Essential Questions for Continuous School Improvement Planning

Mr. Bradley Geise, Associate, Education for the Future, Chico, CA
Schools that can thoroughly answer five essential questions that lead to aligning processes to a vision will likely get student learning increases in every grade level, subject area, and with every student group -- in one year. Participants will learn these five essential questions, what data must be used to answer these questions, and how to create and lead a plan that will positively transform leading, teaching, and learning school-wide. Tools, resources, and strategies for practical implementation will be discussed.  The morning session will lay the fundamentals.  The afternoon will repeat the basics and dig deeper into process measurement.
11. The Effects of Federal Health Care Legislation for Catholic Institutions

Brother Michael Quirk, FSC, President and CEO, Christian Brothers Services, Romeoville, IL

A Panel will present on and discuss the effects and consequences of recent federal legislation for non-profit and Catholic institutions/organizations.  Panel will include representatives from health insurance carriers and the self-insured health care industry.
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